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EXECUTIVE BOARD MEETING MINUTES 
Date: 10/11/2011  Location: Biltmore Hotel, Santa Clara 

	

	EXECUTIVE COMMITTEE ATTENDANCE                          Present/Absent/Excused                                                                   

	President
	Fred Norton
	Present

	President-Elect
	David Krack
	Present

	Vice President- Special Projects
	George Mallinckrodt
	Absent

	Secretary
	Becky Pereira
	Present

	Treasurer
	Karen Bouvier
	Present

	Delegate
	Betsy Leff
	Present

	Delegate
	Stephen Motzko
	Absent 

	Immediate Past-President
	Ron Scholtz
	Absent

	Government Affairs 
	John Steele 
	Present

	Membership
	Jim Beeby
	Present

	Newsletter Editor
	Scott Sidlow
	Absent

	VP Jobs Coordinator
	William Kroutil             
	Present

	PDC Treasurer
	Mostafa Pournejat 
	Present @ 10:49am

	Past-President
	Tyler Nguyen
	Absent

	

	QUORUM REACHED Yes  
	TIME MEETING CALLED TO ORDER:  10:40  am

 

	Action Items Developed
	2011 – 10.1 –
2011 - 10.2 –.


	Minutes 

	Secretary Report
	Becky Pereira prepared the September minutes and they were approved as amended by John.

Calendar was reviewed. Fred Stated that we need to review By-Laws as they are due in November. Bill raised question regarding Treasurer having to submit Chapter Dues report. He has never done it nor is it on the calendar and he recommended we remove. Betsy advised this report was due in March to advise if dues were remaining the same or changing; not an official report but an advisement only
David Krack advised 11/8 next meeting is Election Day and asked if the monthly meeting should be rescheduled. The decision was to keep the date the same. 

	President Report
	Fred attended ROC meeting. The California PDC, which was originally Governor’s PDC and then the plan was to rotate the location between NorCal and SoCal) will not be continuing. 
Membership and meeting attendance improvement was discussed. It was suggested that phone calls or other outreach be made to members who haven’t attended in some time. 
It was agreed that a more formal outreach process to new members should be implemented including having Board members sit with new members. Marking badges or having a separate style badge for new members would help with this initiative. Jim will add departing members to member report with phone numbers so Board members could reach out to them and find out why
ROC also discussed document repositories. Google Documents is used by some chapters. Becky to investigate Acrobat.com. Betsy asked if Society was going to provide a document repository to the chapters. Fred will add this item to future meeting agenda. Bill questioned which documents fell under the requirement for correspondence to be kept for 2 years. 
Fred stated financial audits were another topic of discussion and that resources for the chapters are being investigated. 

Alternative methods to Constant Contact for sending out communications were discussed. One chapter is using “Vertical Response” and Fred will research this program further. Society has offered expanded web service for a one-time $75 fee in addition to $25 per month ongoing service. It will allow us to update our webpage ourselves. Since turnaround has been good we will not sign up for this extra service at this time. 
Fred said we need a website coordinator and Mostafa offered to review webpage and make recommendations for Board to approve. We can then send to Society to make updates. Fred asked who originally designed our website. Mostafa believed it was Jay Jamali’s IT consultant and then Society took over making the revisions.

Society will provide Service Awards certificates. Jim advised that they have been given to him. He gets them framed, calls the recipients and then returns the certificates to the President to award.

Fred asked the Board to send By-Law revisions to him so we will have a draft available to vote on at the November meeting. Bill modified his written recommendation from “Treasurer Assistant” to “Treasurer Elect” and eliminated the 2-year term verbiage.

Fred mentioned the meeting location for 2012. The Biltmore is keeping 2012 contract essentially the same except for $1 per lunch increase to $25. Fred has been satisfied with hotel service and food. The Board’s consensus was to stay and in good location.

	President-Elect Report
	David advised that 25 people have signed up for today’s meeting and confirmed speaker is on his way. He did not make appreciation certificate for the speaker.

Speaker Planning – possible future topics
· David is looking into a workshop for job search/skills with EORM. It will go beyond regular meeting time for those who want to stay.
· Michael Bygay – County of SC Environmental Health (UST)

· Michael Frye – OSHA 
· BAESG is having Gary Locke and others conduct panel on codes & OSHA update.

· Jay Jamali advised he is available for a presentation on PPE.

· Karen advised wastewater treatment could be potential topic.

· Betsy mentioned that John Moldestad is good resource.
Tyler, David and Mostafa will review as a sub-committee the possibility of charging vendors fee to set up displays during meetings. Mostafa is concerned that this may be a violation of the By-Laws to have in meeting room itself and we would need to rent/provide an area outside. An alternative would be to have vendors sponsor the lunches instead of paying a fee. Betsy advised this used to occur when we held joint SF-SJ Chapter meetings once a year. Fred asked the sub-committee to evaluate all options including one-day PDCs and paying for “premium” speakers and bring recommendations back to the board.

	Treasurer Report
	Karen Bouvier presented the September Financial report. Society sent $306.25 in dues revenue. We collected $445.00 from the September meeting and paid $475.60 for the lunch. Karen advised one member still needs to pay $25.00 from last month and she needs to contact her.
A portion of the Chapter’s funds are invested in a CD and not immediately available.

The amount of our funds was questioned and seemedhigh to some board members. The question was asked if the PASMA check for the PCD was cashed so Karen will research any outstanding checks. Once we confirm available funds next month we will discuss how to spend them. Fred advised that we should hold off on approving the September financial report until funds are confirmed.

Expense report:

· Fred for ROC and Constant Contact renewal (month-by-month).

· David for name badges.

· Resending Ron Sholtz’s lost expense check.

Betsy recommended the use of a Chapter ATM card to pay expenses normally paid by member’s personal CC. Karen said it would make depositing checks easier so should could go outside business hours.

State tax filing is still a pending action item.

	Gov. Affairs Report 
	John asked for chapter members’ help (as individuals not ASSE members) regarding Jack Kastorff’s re-appointment to the Cal/OSHA Standards Board. He encouraged members to send a letter to Governor Brown and provided a template.
John received information from Society about a bill changing the Cal-OSHA process of setting permissible exposure limits (PELs) by requiring that the limit be based on the most protective health-based exposure level. The reasoning is that this bill will streamline the process for setting PELs. 


	Membership Report
	Jim Beeby reported via 10/5/11 email:
Current membership remained steady at 284 members, the same as last month.  This is about 3 fewer than last year.

The latest new members since September are:
Roberta Hendrickson (Los Altos)
Kevin Smudrick (Campbell)
We also repatriated Ron Scholz from the San Francisco chapter.....do we give him a free lunch to reflect his loyalty to our chapter?

I sent Roberta and Kevin invitations to attend chapter meetings.

Previously reported new members since July are: 
Michael Netcott  (Fairfield)
Eric Benson    (Fremont)
Kristan Smith  (San Jose)
Randy Smith   (Santa Clara)
James Tarpinian  (Palo Alto)
Rhondia White (San Jose)

Overall, we gained 3 and lost 3 members since last month.  Losses were from Sunnyvale, Santa Clara, and Redwood City.  No trends noted.

Bill Kroutil was kind enough to process our past membership data into graphs.  The first one shows gains and losses as a function of time of year:
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This shows that we tend to lose members in the middle of the year and gain them back in the fall.  This could be when people tend to move.

The next graph shows the membership trend over time:
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This would be a disturbing downward trend except that it probably reflects the downward trend in employment due to the economy.  Here is a graph of the US unemployment numbers:
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Note that when the unemployment rate goes down, our membership goes up, and vice versa.

Many thanks to Bill for the great graphs.”
Jim confirmed that those receiving Service Awards received free lunches.

	Delegate Report 
	None.


	Vice President Special Projects Report
	None.


	Jobs Coordinator
	Bill Kroutil reported via 10/4/11 email “Here is the ASSE GSJ JOBS REPORT for October 11, 2011. The jobs added in September were 13.”



	Other Officer Reports
	None.

	Old Business
	None.


	New Business
	None.

	Announcements
	

	Motions 

	MOTION: To approve September meeting minutes as written amended by John Steel and submitted. 

MOTION MADE BY:    Betsy Leff         SECOND:   John Steele   
DISCUSSION:   None
FAVOR:         8            OPPOSE:        0               ABSTAIN: 0

	MOTION: To continue monthly meetings at the Biltmore in 2012 and absorb the $1 per lunch increase. No price increases to members.
MOTION MADE BY:    John Steele        SECOND:       Bill Kroutil
DISCUSSION:   None
FAVOR:     9               OPPOSE:        0               ABSTAIN: 0

	MOTION:  To adjourn meeting.

MOTION MADE BY:    Becky Pereira                         SECOND:     Bill Kroutil
DISCUSSION:   None
FAVOR:        8             OPPOSE:   0                ABSTAIN: 0 

	TIME MEETING ADJOURNED:      11:50  a.m.

	MINUTES GENERATED BY:     Becky Pereira                       DATE: 10/11/2011


ASSE SJ Minutes October 11, 2011
Page 2
 

